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STAKEHOLDER
PERSPECTIVE

Goal 1.1
Empower students

to achieve
excellence

Strategic Direction 1:
MAXIMIZE STUDENT

SUCCESS

Facilitate college
readiness

Ensure students
“start right”

Goal 1.2

Improve students’
‘ability to complete
their goals

Remove obstacles to Establish

completion

Century skills

Issues/Drivers
eStudent success
*Workforce development

*Performance-based funding
*Declining HS grads

 Goal 1.3:
" Support students’
entry to & success
in workplace

Improve
employability

Develop 21

clear

academic pathways



INSTITUTIONAL PROCESSES &
ORGANIZATIONAL CAPACITY

Issues/Drivers
*Student success
eImpact of technology

*Funding streams
*Changing Higher Ed landscape

Strategic Direction #2:
ENSURE A QUALITY
EXPERIENCE
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p_ ) Facilitate data-
organizational Collaborate & Use assessment to . o
. = informed decision
structure & communicate drive improvement

making
processes



Issues/Drivers

*Student success
FINANCIAL STABILITY & *Funding streams
*Workforce development
*Changing Higher Ed landscape
*Declining HS grads

MARKET POSITION

Strategic Direction #3:
LEAD WITH INNOVATIVE &
RESPONSIVE EDUCATION
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eek capacit
educated Expand s chi Develop strategic
artnerships building grants & ;
workforce P P alliances
revenue streams
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Increase Explore Promote signature
awareness of opportunities to programs &
Bucks’ value restore funding services



2014-2019 STRATEGY MAP

STAKEHOLDER

Improve:
Retention
Learning
Graduation
Transfer
Employment

MAXIMIZE STUDENT
SUCCESS

Facilitate college Ensure students

Develop 21 Century Improve

readiness “start right”

Remove obstacles to
completion

| skills employability

Establish clear
academic pathways

INSTITUTIONAL
PROCESSES
&
ORGANIZATIONAL
CAPACITY

Improve:

Faculty & Staff Expertise
Effectiveness &
Efficiency
Access to Information

ENSURE A QUALITY
EXPERIENCE

Develop
faculty & staff
expertise

Improve
responsiveness
to change

Ensure that
infrastructure responds
to needs

Optimize
structure &

Facilitate data-
informed decision

Use assessment
to drive

Collaborate &

communicate

processes

improvement making

FINANCIAL
STABILITY
& MARKET
POSITION

Maintain/Increase:
Enrollments
CE Repeat Rates

Increase:
Partnerships & Alliances
Revenue

LEAD WITH INNOVATIVE &
RESPONSIVE EDUCATION

Prepare
educated
workforce

Expand
partnerships

Seek capacity
building grants &
revenue streams

Develop strategic
alliances

[
Increase awareness
of Bucks’ value

[ I
Explore opportunities Promote signature
to restore funding programs & services




VISION
Bucks County Community College
will be the premier path to a better life for our
students and community.

MISSION
To provide a diverse community of learners
with accessible and personalized
educational opportunities that foster
success.

/" Strategic Direction #1

|':' Maximize Students’
Ability to Succeed

/ Strategic Direction #3
Lead with Innovative &
Responsive Education

#
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Strategic Direction #2 .
Ensure a Quality
Experience

-

Goals
® Anticipate and respond to
market needs
Communicate value
Support innovation

Goals \

e Empower students to achieve R
academic excellence

o |mprove students’ ability to

complete goals Goals
e Support students’ entry to e Promote excellence in teaching & service
and success in the workplace e Effectively manage resources

Provide an environment conducive to
learning
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